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Re: Kwren L. Pletz ' -
To Whom It May Concen:

'In connection with the sua sponte submission, dated December 31, 2009, filed on behalf
of the Kansas City University of Medicine and Biosciences (the “University™) by Polsinelli
Shughart PC, the University hereby notifies the Federal Election Commission (“FEC”) of

potential violatfons of iize Federal Electian Campmign Aot (“FECA”) auxmmitted by Karen L.
Plutz.

The Univestity, which is located at 1750 Independence Avanue, Kansas City, Missouri
64106 and which was formally known as The University of Health Sciences, is a Missouri
nonprofit corporation that was incorporated on September 22, 1916 and is also a tax-exempt
organization. Ms. Pletz was hired as the University’s President and Chief Executive Officer ca

November 1, 1995 and served in such position until her employment was terminated on
December 18, 2009.

i September and Octoliar 2009, a series of itswes wanr cuarildentially brought to the
attentiom of she Univessity’s Boand of Trustess. In Octobus 2009, the Bored of Truatees formed &
Sperial Committee of the Board of Trustees (“Special Committee™) to evaluate and investigate
that series of issues. These issues, which were not related to possible violations of FECA or
other election laws, implicated sevaral amployees of the Univessity, inclading Ms. Pletx.

The Special Committee retained special counsel to represent the University and work
with the Special Committee. In this regard, Polsinelli Shughart PC was engaged by the
University to assist with the internal investigation. While conducting the intemal investigation,
the Bpucial Committee and Poldinélll Shuptinit dissovered information that may evidemce a
potential violation of FECA by Ms. Pletz. That information is attached to this letter and is
summarized below:
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1999 Memo

On September 26, 1999, Ms. Pletz provided an internal memorandum to
Dr. Jack Weaver, the farmer Chaiomnan of the Board of Trustesm: (the “1999
Memo”). A copy of the 1999 Memo is attschad heseto as Exhibit A. In the 1999
Memo, which was authared by Ma. Pletz (who is an sttemney), the isme of the
University becoming involved in political activity was raised. The 1999 Memo
advised Dr. Jack Weaver (who was a physician and was 65 years old at the time
of the 1999 Memo and who is now deceased) regarding Ms. Pletz’s interest in
political influence that weuld benefit the University.

In pesticulas, on page 2 of tha 1899 Memo, Ms. Pletz acknowledged that
the University, as a 501(c)(3) non-profit corporation, is prohibited from making
political contrituriions, but that Ms. Ptz mmid persanally esahe political
contributions. As a result, Ms. Pletz proposes that the Univarsity pepvide har
with additienal compensation, which she proposed to be in the form of a housing
allowance, so that she could use such additional compensation to make political
contributions that the University could not make. The amount of such additional

thmt Ms. Pletz proposed was ar imnrediate lump sum paymrent of
$42,080 fiom the University to Ms. Pletz, as well as an increase of $42,800 to Ms!
Pletz’s salary siarting on November 1, 1999,

Documgrits Relngerd ©;,1999 Menso

On September 27, 1999, which was the day after the date of the 1999
Memo, the Compensation and Benefits Committee of the University’s Board of
Trustees (“Compensation Committee™ held a meeting for the purpose of
reviewing the annual salary and performance of Ms. Pletz. At that meeting, the
Compensation Conmmittee agreed, among other things, to recommem to the
Board of Trustees a mtroactive adjustme:t to Ms. Pletz’s salary in the ame=ont of
$42,000, au incregge in Ms. Mietz’s smsmally salary from $265,000 to $317,800,
and the continmatian of a $13,000 stipend for Ms. Pletz’s membership in the
United ¥ry's Tquawilie Brmicty. A copw bf thw approved minutes of tm
Septensteer 27, 1998 inceting of the Compenassion Coanmittes is atteshed herete
as Bmbibit B. There iz no evidenon that the 1999 Memo was provided to the
Compensstion Committee and the miautes from the Compensrtion Committee
meeting do not contain any refarence to the 1999 Memo.

On Qctober 8, 1999, the Exccutive Commlttes of the Univershty’s Boad
of Trustecs (“Executirs Committew”’) keld a meeting, immediately followul by
the mgular quusicrly msumiing of the Bpami of Trustess. Attastmd bercto us
Exbidiis C and D reamntively are (i) s doeit of minutes of the October 8, 1999
meeting of the Executive Committee (which are in draft format as the University
is unable to lacate 8 final signmd copy of tho mimules) and (ii) a fisal approved
copy of tha minutes cf the Occhar 8, 1999 puatesly menting of the Rosad of
Truatees. The Executive Committee meeting minutes evidence that the Excoutive
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Committee agreed with the recommendation of the Compensation Committee
regarding ths iump sma peymen and tecrespe in muzmial selary for Ms. Plaiz. In
addition, See minwizs of térr ometing of the Eoaal ef Traxines avidence tha
appsoval of the secommeadagions af the Compumatian Committe:. Tham is mo
evidence that the 1999 Mema was providad to cither the Exacutive Committes or
the Board of Trustces and the minutes of the Exacutive Committee and Board of
Trustees meetings do not contain any reference to the 1999 Mamo.

O Ootooer 8, 1999, Dr. Jack Weanr signed a “personnel action ferm™ to
authorize the University’s payment of $42,000 to Ms. Pletz. A copy of that
action foum is attached lmréto as Bxdijbit ®. Frown tie University’s
payroll meonds, it lwa bome @enienined iimt en Octobler 15, 1999, $42,000 wan
wixe trasnfosred fram the University in Ms. Pietz. A copy of the instrution faom
Ms. Pletz to the Uzivarsity repaading how the funds should be Samsfermai to her
bank sconunt and Ms. Pleta’s earninge statement thai refiects the paymm:t of the
$42,000 to Ms. Plntz are both attached heweto as Exkibits F gnd G respectively.

Other than Dr. Jack Weaver, there is no evidence that the 1999 Memo was
provided to any mrember of the Uhiversity’s Bourd of Trustees. {t sheuld also be
noted that only one current member of the Board of Trustees was a member of the
Board in 1999. Thet Trustes, Dr. Earwin Stricklamd, steted thal he wes mower
awere of 1999 Maxno wméd ii vire Lissight tm his attenriinn in soanartien with the
intermml inveatigntiom In addition, prior to the internal investiga¢inn, noue af the
othur swmrest mumbers nf the Boand of Trisstees had scen or were sxeaze of the
1999 Memo.

Report of the President

In Nwvanber 2009, Ms. Pletz delivered a “Report of the President” to the
Board of Trustees. The Report of the President is attached hereto as Exhibit H. On
page 6 of such report, Ms. Pletz stated that she devotes her leadership stipend to
“strategic support of legislative leadership in higher education/medical
education/health puliny.™

As patt of her compensation from the University, Ms. Pletz received a
leadership stipend. At the time her employment was terminated, Ms. Pletz’s
leadership stipend amounted to $195,000 per year. From the University's records,
it appears fliat a leadership stipend was paid by the University to Ms. Pletz starting
in 2002 and continued to the date Ms. Pletz’s employment was terminated
(December 18, 2809). The Compensation Committee’s meeting minutes indicate
that the concept of a leadership stipend was appreved on several oecasions;
howew=, spexific amomnts of the leademship stipend w=se not approved by the
Compessution Commit. Tiee ese mimnzs sf Exnoutive Commitivs mpatings
thet indiente the BEwmutiva Cammtitice sppreend tha specific smouais of the
leadexship stipends. Heawever, the internal invastigation has uncovered that many
of the Earcutive Committer mentings neven ocsurred and that the signatures on
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those minutes were either copied from signatures on other documents or were
. signed witeant kmowledge nf what was contained in tive mirlutes.

Prior to receiving the Report of the President, and except as discussed
immediately belaw, the cxrent membezs of the Univemsity’s Boszd of Trustess
were eithir not aware of the existence of the leadership stipend or were not aware
that the leadarship stipend was used to make political contributions.

On October 28, 2009, Ms. Pletz sent a text message to the current
"Chairman of the Board of Trustees, Dr. Howard D. Weaver. A copy of the text
message is attashed haratn as Exhiliit 1. In the inxt mamsage, Ms. Plsin vequented
that her siipoed be prescssed and paid so that sie could make politisal
contributions. This text nesssnge is the farst time thet Dr. Howard D. Weaver was
aware that Ms. Plefz’a stipend may have beea used to make political contributions.

Tire Special Committee has confimmed that, between 1959 and 2039, Ms. Pletz made
contributions to both federal und statt candideges and conmmiftees. Through the FET wibsite, the
Special Committee and Polsinelli Shughart have examined the contributions made by Ms. Pletz
to candidates Sor federul offiee and fedenli comamitte~s, aad have di=covered that ¥is. Pletz made
at lonst fiftoun (15) separate comtsibotions to fadecai eundidates med vommittees betwesn 1999
and 2009. A list nf thase montritwdisne is sitnehid hewets as fshing J.'

The Special Commiittee’s discovery of these potential violations occurred very recently,
and upon such discavery, the Special Committee reported the possible violations to the Board of
Trustees. As stated in the University’s sua sponte submission, dated December 31, 2009, which
was filed by Polsinelli Shughart PC on behalf of the University, the Board of Trustees will not
tolerate any potential wrongdoing mmd will ot be camnplicit in any wrongdoing. Therefore, upon
hearing fixe Bpecial Commiitec’s interim repert at a meeting on December 18, 2009, the Board of
TruMews immedisisly voted te scifrepert amy axd afi pessible violitions of FECA to tie FEC
and to complotely emi faily cosperate with my avtion by or sequeet fom the FEC.,

In comnection with the Usivarsity’s sua sponte ssbmiasion, in acsordarne with and as
required by 2 U.S.C. § 437g, and &r all the reasons set forth hersin, ihe Univerzity hacby files
this apmplaint against Karen L. Pletz for potenfial violatiens of FECA. The Univesity and the
Board of Trustees further pledge their full and complete support to and cooperation with the FEC
in any review or investigation that the FEC conducts. The University and the Board of Trustees
will provide the FEC with any documents or materials that the FEC would like to review, and the
Chainman of Qie Board and any other representatives of the University and counsel will make
themmeelves availibie 10 the FHC s any time that is ceaveniont to ths FEC.

'NWMWWmMmWMwMMWMﬂ
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commibutions have been mede.
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If you have any questions or need any information, please do not hesitate to contact me.

D. Weaver, D.O.
Chairman of the Board of Trustees
Kansas City University of Medicine and Bioscience

Attachments

STATE OF MISSOURI )
) ss.
COUNTY OF JACKSON )

Onthis 3N day of danvayy 2010, before me personally appeared
Howard D, Weaver, D.O., duly sworn to be the person described herein and who executed the
foregoing instrument, and acknowledged that he executed the same as his free act and deed.

In Testimony Wheseof, I have hereunte set my hand and affixed my official seal the day

Ahaws 4. Pomdunt »

NOTARY PUBLIC
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